Southern Illinois Chapter – HFMA

Board Meeting Minutes

February 17, 2010
Call to Order

Carmen Trump, President called the meeting to order at 4:01 PM.

Board Members Present

Carmen Trump, Mark Dallas, Sharon Alfano, Jennifer Venable, Marilyn Dixon, Elaine Matzenbacher, Mark Stover, Ed Cooper, Tim Herberts, Kim Alvis, Vera Davenport, John Majchrzak.
Secretary’s Report

The minutes of the December 9, 2009 meeting were discussed.  Vera Davenport motioned to approve the minutes and Sharon Alfano seconded.  Motion carried.
Treasurer’s Report

Tim Herberts distributed the Balance Sheet, Profit & Loss Statement that included only activity since our last meeting, and the full year P & L Budget vs. Actual for the 2009-2010 year.  Cash is being moved to the money market account as expenses allow.  Our income is above plan YTD as is Sponsorship Income.  Expenses are below plan making our Net Income well above plan.  Tim also checked to see how Days Cash on Hand is calculated for the CBSC.  It is calculated by taking our total expenses, dividing by 365 days, and dividing it by the total cash we have at the end of the year.  At the end of the 2008-2009 year our Days Cash on Hand were 218.73.  Currently, we are at 684 days, but we have high expenses coming at the end of the year for LTC.  Tim projects at the end of the current year we will be in the upper 300 days.
After discussing donations to Haiti Relief it was decided that as a chapter we don’t feel that we could pick and choose to which organizations we would donate and where to draw the line.  Sharon Alfano will check with other HFMA chapters to see how they deal with donations regarding bylaws and policies.  Jennifer Venable motioned to accept the Treasurer’s Report and Elaine Matzenbacher seconded.  Motion carried.
Committee Reports

Program – John Majchrzak discussed the February meeting.  There are 58 registered so far with one being a student.  Someone from HFMA National will be in attendance as a speaker.  Sharon Alfano discussed the March meeting.  They have secured several speakers and are working on one more.  The board meeting will be at the Comfort Inn in Carbondale.  A block of rooms has been secured there also at a discounted rate.  There was discussion about speaker expense and how much could be given without Board approval.  Jennifer Venable looked at the policy and reported that it is $1,000.  
Sponsorship – There was no activity since our last meeting.

Membership – Wayne Corzine sent the Membership report by email to all Board members.  The current count of members as of December 31, 2009 is 190.  Since then, we have added three more new members.  Kim Alvis requested that someone send her the names of our new members so she could post their names on the website.  Marilyn Dixon said she would.
Website – Kim Alvis discussed the options we have for redesigning our chapter’s website.  Through email the Board agreed to set up our chapter’s website to look like the Kentucky chapter.  However, we needed to decide if we wanted to choose extra modules to make the site easier to maintain at a cost of $250 for each module at the time of setup.  The people manager module and publications modules are the free modules that we will be getting.  The photo module would make it easier to publish pictures on the website.  It was agreed that we would spend the $250 to purchase the photo gallery module. Carmen Trump made a motion to have Kim make the changes to the website and spend $250 to include the photo gallery module in the design and Ed Cooper seconded.  Motion carried.  Having other people able to access the website to help with updates would be beneficial.  It could be a way to get newer members involved.  Vera Davenport and Marilyn Dixon will talk to a couple of new SIH members to see if they would be interested.
Old Business

The HFMA Virtual Conference is going on now and sessions are able to be accessed at any time.  Our chapter gets education hours for our members viewing the sessions.  Carmen will discuss the opportunity to view these at the short business meeting tomorrow during lunch.  

Carmen presented a new policy regarding Region 7 President and President Elect to attend our chapter’s meeting free of charge.  This is in accordance with HFMA National’s policies.  Kim Alvis also suggested that we change the policy regarding the Treasurer/Assistant Treasurer position of our chapter.  We no longer have the Assistant Treasurer position and need to change the policy to replace Assistant Treasurer with Treasurer.  Jennifer Venable made a motion to accept the policy changes and Vera Davenport seconded.  Motion carried.   Kim also suggested that the Board look at our chapter’s policies at least once per year to make sure they are current.  

Jennifer Venable talked about the Chapter Balance Scorecard.  Our education hours are on track to be able to meet our goal of 11.3 hours per member.  We need to make sure we discuss the opportunity for members to view the Virtual Conference sessions so we can get enough hours for a Bronze award.  We will need about 80 hours.  Certification exams seemed to be missing from our current CBSC.  Carmen will check into why they are not listed.

New Business

Jennifer Venable gave an update on the 2010-2011 year.  She has secured hotels for four of the five dates.  The dates of the meetings will be August 19 at SIH in Carbondale, October 21 at the Holiday Inn in Mt. Vernon, November 18 at Four Points in Fairview Heights, February 17 at the Holiday Inn in Mt. Vernon, and March 24-25 at a hotel in Fairview Heights.  She is planning to visit two hotels in the area within a month to see if they would be able to meet our needs.  Jennifer will report at the March board meeting on which hotel was decided upon.

Carmen passed out the results of a recent HFMA survey done for our chapter.  Yerger Awards were then discussed.  There is an upcoming webcast to give instructions for online submission which is new this year.  We did not receive any Yerger Awards for the 2008-2009 year, so we need to be thinking of ideas for submission this year.  The submission deadline is April 1.  Suggestions discussed were (1) increase in sponsorship, (2) the August meeting at SIH and the cost savings that went along, (3) the joint meeting with ICAN, and (4) the website.  It might be beneficial to pull the submissions that didn’t get an award from our last submissions and revise them to resubmit.
Vera Davenport presented the names of the new Board members for the upcoming year to vote upon.  They are Luanne Rendleman, Lisa Pulley, and Ruth McWhorter.  Carmen will present the names at the short meeting tomorrow to have the chapter vote.  Vera motioned to accept the nominees and Sharon Alfano seconded.  Motion carried.
Carmen reminded Mark Dallas that the chairs of committees are due to HFMA National on April 1.  Sharon Alfano asked for the chapter’s permission to get Valerie Cawvey a gift from the chapter for helping put the meeting announcements together and always helping out with the programs.  Sharon made a motion to spend $100 on a gift and Tim Herberts seconded.  Motion carried.
With no further business to discuss Mark Dallas motioned to adjourn at 5:49 pm and Ed Cooper seconded.

Minutes for February 18

Lunch Business Meeting
Carmen Trump presented the recommendations from the Nominating Committee for the 2010-2011 slate of officers.  Luanne Rendleman, Lisa Pully, and Ruth McWhorter were nominated as first year Board members and Greg Wright was nominated as Secretary.  With no other nominations from the members, Kim Alvis motioned to accept the nominations of the committee and Jennifer Venable seconded the motion.  Motion carried.
