Southern Illinois Chapter – HFMA

Board Meeting Minutes

August 19, 2009

Call to Order

Carmen Trump, President called the meeting to order at 3:06 PM.

Board Members Present

Carmen Trump, Mark Dallas, Sharon Alfano, Jennifer Venable, Marilyn Dixon, Elaine Matzenbacher, Rose Sepulveda, Mark Stover, John Majchrzak, Ed Cooper, Tim Herberts.
Approval of Minutes from Last Meeting


Carmen motioned to approve minutes from the last meeting and Jennifer seconded.  Motion carried.

Treasurer’s Report

Tim distributed the P & L and Balance Sheet from the 2008-2009 year.  He also distributed a 
P & L through May 2010 to see the full year budget and the Balance Sheet through August 18, 2009.  The loss from last year was primarily due to meeting revenue being $10K below plan.  It was noted that Tim, as incoming Treasurer, switched banks from the Bank of Carbondale to National City Bank.  Elaine motioned to accept the Treasurer’s Report and John seconded.
Committee Reports

Program – Marilyn discussed the August meeting and stated that there were 76 people registered including speakers with about 80-85 expected.  The speakers are all set and confirmed.  The building and caterers are confirmed.  Jennifer reviewed the upcoming October meeting.  Most speakers are confirmed.  The shared meeting with ICAN was also reviewed.
Membership – Wayne sent the Membership report by email to all board members.  We currently have 31 dropped members.  The list was reviewed and some were noted as having left their positions.  There were a couple of new members that were noted as missing from the reports.  They should be new members in August.  The current count of members as of July 31, 2009 is 181.  The recruiting effort for new members was also discussed.
Sponsorship – As of August 19, 2009 we have received $7,300 in sponsorships.  There are a few that have said they will be sponsors and we are awaiting their check.  If we include those then our sponsorship amount is $11,800.  There might be a couple more companies that might be interested in sponsoring.  Carmen will inform Tim.
Website – Kim Alvis has been maintaining the website.  She has added the new scholarship policy and the sponsorship information.

Old Business

The scholarship policy was discussed.  The policy was revised in June 2009 with board approval.  However, the policy wording might need to be changed to reflect a member’s contributions to the chapter instead of just attending 3 educational meetings per year.
New Business

The Chapter Advancement Plan and Scorecard was distributed and discussed.  Based upon our membership, we need to get 11.3 hours per member.  With our projected attendees for each of our five educational meetings we are at 9.15.  We need all of the hours we can get.  Attendance at our meetings will be very important to get to 11.3 hours.  Carmen will discuss and get some clarification on the calculations at the Fall President’s Meeting.  Webinars were discussed and we do get credit for webinars hosted by National.  The survey at the end is important to complete in order to get credit for attending. We also might need to add some webinars to get our educational hours up.
The requirements for the 2009-2010 year were discussed.  On-time reporting rose to 20 points.  It is very important for committee members to report their numbers on time.  These are easy points.  All of the August reporting deadlines were met.
Employment ads were discussed.  The board agreed to put employment ads in the newsletter with prices being $100 full page, $75 half page, $50 quarter page, and $25 business card size.  A policy will be written by Carmen.
The results from the 2008-2009 audit were discussed.  We had eight audit points with the majority of them pertaining to untimely deposits.  Each point was addressed and steps to correct were discussed.  
Sharon and Tim have agreed upon a plan for depositing meeting income.  Sharon will be depositing registration money as soon as it is received and forwarding the information to Tim as well as credit card forms received for processing.  Also within five days of our meetings Sharon will do a reconciliation of the deposits to the meeting rosters.  Carmen will check to see if we have to respond to National regarding the audit report.

It was said that Lisa Frey will resign at the end of the year as the Founders Contact.  If anyone knows of someone who might want this position, please let Carmen know.

John motioned to adjourn at 4:43 PM and Rose seconded.
