SOUTHERN ILLINOIS CHAPTER – HFMA

BOARD MEETING MINUTES

January 23, 2008
Call to Order


Kim Alvis, President called the meeting to order at 3:05 pm.

Board Members Present


Kim Alvis, Tim Bartels, Vera Davenport, Carmen Trump, Mark Dallas, Jennifer Venable, Kathy Wolsing, Jackie Johnson, Greg Wright, Jackie Johnson and Sharon Alfano.  
Approval of Minutes 


The minutes from the September meeting and November meeting was reviewed. Motion made by Vera Davenport and seconded by Jackie Johnson to approve the minutes.  Motion passed.
Treasurer’s Report


Sharon Alfano reviewed the Treasurer’s Report and reported that we were $8,000 behind budget due mainly to the following:

· Cost of education $7,000 over budget 

· The cost of the cardinal game $3,000 over budget

· The $2,000 budgeted for scholarships has not been expedited
While we are behind budget, actual year to date results from operations are a breakeven.  When must also continued to monitor our food costs, which is a major expense for the meetings.  Carmen Trump made a motion to approve the Treasurer’s Report, seconded by Tim Bartels.  Motion passed. 

Committee Reports:

  Program – Carmen Trump reported there are approximately 79 participants registered for the January 24 meeting which is a great turn out compared to previous January meetings.    She is still working on the March meeting, but she has several possibilities and potential speakers in the works.
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A conference call with some of the Board members maybe scheduled to assist and finalize the details of the March meeting.  Valerie Cawvey is looking at different options for giveaways at the March meeting.    

  Membership – Kim Alvis gave the membership report.  We started the fiscal year with 206 members and we currently have 202.  Even though we are down 4 members, 202 is still a good membership number when compared to past years.
Potential Chapter Life Memberships have been submitted to National for approval.  The National Board should give their approval in April and we will make the official announcement and presentation at the August 2008 meeting.  

There was some discussion related to the e-mail that goes out for the social event.  The listing that is being used may not be current.  Tim Bartels is going to contact Shirley Vandervort and Valerie Cawvey and work on updating the listing. 

  Sponsorship – Tim Bartels reported sponsorships for next year and the March vendor fair will be mailed out soon.  In the mailing, Tim is listing all of our activities and various sponsorship needs that will be required through out the year.  There was discussion on the amount of the sponsorship fee for space at the vendor fair.  Tim will determine specifics and get back to the Board by e-mail.

Tim is reserving a 40 person booth at a Cardinal ballgame for the August 2008 social event.  A 40 person booth will hold up to 50 people.  There were discussions related to individual ticket prices and sponsorship amounts.  Tim is working on the specifics.  
Old Business 
  Chapter Balanced Score Card (CBSC) Update – Kim Alvis reviewed the CBSC and stated that we are meeting all of our goals.
  Scholarship Program – Upon recommendation from the Scholarship Committee, the Board approved the following $500 scholarships for the following individuals:

· Robin Allen
· Teresa Warfel

· Kayla Alvis

  Yeager – Tim Bartels is preparing a Yeager for the Cardinal Ballgame.
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Policy Review – The Board performed a detail review of the Chapter’s new written policy that Kim Alvis had put together and e-mailed to all Board Members.   The policy documents the procedures, requirements and functions of each officer position. The policy will be used as a reference for Board Members moving up through the chairs and new Board Members.  This will greatly enhance the transition of Board Members from year to year.    
There were some minor changes to the policy and once there corrected, the Board will vote to approve the policy at the next meeting.

2008/2009 Board Nominations – The Board Nominations for 2008/2009 are as follows:

· Vera Davenport, President

· Carmen Trump, President Elect

· Mark Dallas, Vice President

· Sharon Alfano, Secretary

· Jennifer Venable, Treasurer

· Kim Alvis, Past President
· Second Year Board Members are as follows;

Greg Wright

Kathy Wolsing

Gail Holt

· First Year Board Members are as follows:

Marilyn Dixon


Elaine Matzenbacher


Rose Sepulveda
Kim Alvis made a motion to approve the nominations for the 2008/2009 fiscal year, Greg Wright seconded.  Motion passed.

Strategic Planning Session – Vera Davenport held a strategic planning meeting immediately following the Board meeting.
Adjournment

  The meeting was adjourned at approximately 4:45 pm.  
