SOUTHERN ILLINOIS CHAPTER – HFMA

BOARD MEETING MINUTES

November 15, 2007
Call to Order


Kim Alvis, President called the meeting to order at 4:00 pm.

Board Members Present


Kim Alvis, Tim Bartels, Vera Davenport, Carmen Trump, Mark Dallas, Jennifer Venable, Kathy Wolsing, and Sharon Alfano.  Also present was Wayne Corzine membership chair.
Approval of Minutes from last Meeting


The minutes from the September meeting and November meeting will be reviewed and approved at the next Board meeting.
Treasurers Report


President Kim Alvis reviewed the financial statements for the five months ending October 31, 2007.   For the first five months of the fiscal year we are showing a loss of approximately ($5,562) compared to a budgeted income of $3,215.  The loss is due mainly to the approximate loss of ($2,000) on the Cardinal ballgame social event and the September program revenue being below budget.  Several of the speakers at the the September program were also members and their registration fees are waived.  Motion made by Tim Bartels and seconded by Carmen Trump to approve the Treasurers report as presented.  Motion passed.
Committee Reports:

  Program – Carmen Trump reported there are approximately 74 participants registered for the November 15 meeting which was approximately the same as the September meeting. Carmen stated that planning for the January is on track and they are still working on the March meeting.
Mark Dallas reported the dates for next year have been set.   Mark, Vera and Carmen visited two other Hotel and Conference Centers in the Fairview Heights area.  They are not as nice as Four Points, but the food prices were a little bit cheaper.  The feeling of the Board was to continue to use Four Points for next year and look at a few different ways to reduce the food cost, which is the main cost of the program.    
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  Membership – Wayne Corzine presented the membership report.  At October 31, 2007 there were 194 members. Seven members who originally dropped have reinstated their membership. Wayne expects the membership count to climb back to where we were at the end of last year. Wayne requested the Board Members to review the listing of dropped members to determine whether any of these individuals should be contacted.
Chapter Life Memberships were discussed for three potential members. Motion made by Tim Bartels and seconded by Vera Davenport to nominate these three individuals for Life Memberships.  Motion passed.  

  Sponsorship – Tim Bartels reported that he contacted several vendors for the casino night sponsorship of the bar and gifts and they have come through.  It was noted that General Sponsorships revenue is behind budget by approximately $750. 
Old Business 
  Chapter Balanced Score Card (CBSC)Update – Kim Alvis reviewed the CBSC and noted that additional points can be obtained if we update the CFO listing to include the highest ranking financial person at a facility.  There are some facilities that the highest ranking financial person may be a Controller or Accounting Manager and they should be included on the listing.   We currently have 75 points which will enable us to obtain some awards at ANI.
  Scholarship Program – Kim Alvis reviewed a draft of the Scholarship Program policy that was reviewed and updated by Phyllis Braddock.  The following was discussed: 

· Rolling over of unused funds to next year’s budget 

· Requiring transcripts from a secondary education institution, thereby eliminating high school students as candidates.

· Deadline for application acceptance is January 15 with a March 15 payout.
Carmen Trump made a motion, Kim Alvis seconded, to accept the draft of the policy as prepared by Phyllis Braddock with the minor revisions.

  Yeager – Yeager awards possibilities are as follows:

· Phyllis Braddock is preparing one on the Scholarship Program policy

· Tim Bartels is preparing one on the Cardinal game social event

· Mike Kasser is preparing one on HFMA 101 (Basics of HFMA)

· Website
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New Business

  Policy Review – Kim Alvis has e-mailed all Board Members a copy of the Chapter’s policy.  Kim stated the goal is to have all Board Members review the policy and make suggestions for written procedures of the requirements and functions of each officer position.  This will provide a reference for Board Members moving up through the chairs and new Board Members.  This will greatly enhance the transition of Board Members from year to year.    
   Student Fees – Fees for college students wanting to attend a program was set at $50.  The Board felt they could not go any lower due to the food cost averages approximately $42 per person.
  Returned E-mails – Vera Davenport reported that 11 e-mails have been returned out of the group e-mail list.  She reviewed each one and requested Board Members to follow-up to determine the proper disposition, change address, drop, etc.
Adjournment

  The meeting was adjourned at approximately 5:15 pm.  
