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Going Green: How Healthcare Organizations Can Improve Their Environmental
Impact--and Their Bottom Lines i Larry Early

From admissions and
discharge forms to
pharmacy orders and lab
data results, each year the
healthcare industry
produces more than 50
billion pages of
documentation, according
to a recent customer
survey by Lexmark

I nternational
lot of paper. Even with the
adoption of electronic
medical records, most
hospital remain reliant on
paper to complete daily
tasks in all departments.
Many in the healthcare
industry have recognize
the need to i
implement measures that
reduce an org
negative impact on the
environment. More and
more, hospitals and
healthcare organizations
are searching for ways to
reduce paper and energy
wast e. Wh at
found in the quest to go
green is that they can save
some green as well.
Corporationsdéand
specifically, C-level

executives--have identified
environmental
improvements as an area
of huge potential savings.
Put simply, reducing paper
and energy waste benefits
the bottom line. According
to Gartner, Inc., a
Stamford, Conn.- based
technology research and
advisory company, part of
the issue is the sheer
volume of printing devices
in use: 178 million printers,
copiers, and related
devices were shipped in
2007 (10 Key Elements of
a o0Green | TO
Gartner, Inc., December
2007). Other factors that
influence the
environmental impact of
printing include energy
waste and nonrecyclable
packaging, although both
of these contribute a much
smaller impact than overall
page and device volumes.

Printing, less, therefore,
not only means reducing
paper use, but also
reducing costs of
supplies, toner, and
equipment maintenance.
At St. Josept
Health Center, a 209-bed
non-for-profit acute care
facility located in Hot
Springs, Ark., placing
3,000 forms online
allowed the hospital to
close its internal print
shop and immediately
reduce costs by nearly $1
million, according to
Heather Owen, business
systems analyst for St.
Louis-based Sisters of
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Chapter President
From my desk

to yours

One year ending T a new year
beginning. As we embark on the new
year healthcare will see many changes.
I f itds not RACS t
is always something going on that
keeps us on our toes. In these ever
changing times always remember that
you have all the friends and colleagues
you have met over the years through
HFMA that are a great resource and
asset. That 6s one
about belong to the Southern Illinois
Chapter 1 give somebody a call or drop
an e-mail and you are almost always
assured to get your answer or
references to get you what you need.

It was a pleasure to attend ANI this
year in Seattle to start my new
presidentod6s year.
hospitals recognized and awarded at
ANI for High Performance in Revenue
Cycle.

We were honored that one of our own
Southern lllinois Chapter members,
John Majchrzak accepted the award for
Touchette Regional Hospital as one of
the top candidates. Congratulations
John and Touchette Regional for a job
well done!!l!

As stated in the previous newsletter we
are trying new ideas and locations this
year, beginning in August with
Southern lllinois Healthcare,
Carbondale hosting our first meeting.
Please join us the evening prior for the

baseballgameicanét beat
spending an evening with friends and
associates, $5 per person! Hope to
see you there.

As always new suggestions and ideas
are encouraged via personally, phone

call or e-mail. All your board members
are |listed in the

hesitate to get in contact with any one

of us.

Thanks for your time, see you in
August!

Carmen




John Majchrzak receiving the High
Performance in Revenue Cycle Award for Touchette
Regional Hospital at this years ANI in Seattle,
Washington. Congratulations to one of our own!!!

WELCOME TO THESE NEW MEMBERSéEé.

Lisa Emling, Southern lllinois Healthcare, lisa.emling@sih.net

Rebecca Kinsella, Anderson Hospital,
kinsellar@andersonhospital.org

Curt Benson, CPA, Kemper CPA Group Llp, chenson&kcpag.com

Carol Hamerski, CPA, CPC, Kemper CPA Group Llp,
chamerski@kcpag.com

Kimberly Rezabek, Greenville Regional Hospital,
krezabek@grhinc.org

Cleta Shirley, Southern lllinois Healthcare, cleta.shirley@sih.net

Gery Blackburn, Southern Illinois Healthcare, gery.blackburn@sih.net

Matt Stauffer, Cb Accounts / Ahc, matt.stauffer@cbaccounts.com

Brent Meyers, Commerce Bank, brent.meyers@commercebank.com

Lisa Sullivan, Franklin Hospital, lisa.sullivan@franklinhospital.net
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Mary Health System,

whi ch owns St
At another Sisters of Mary
facility, St. Edward Mercy
Medical Center, the largest
healthcare provider in
western Arkansas, the
elimination of just one form
in the admissions process
has already led to a
quantifiable annual
savings of nearly
$900,000, according to
Owen. The health system
expects additional savings
as other processes are
automated and up to 100
active paper forms are
eliminated, she says.
Taking the First Steps
Going green i
environment is,
surprisingly, not an added
cost, but actually a matter
of learning what programs
vendors have available for
customers to implement.
Here are steps healthcare
facilities and organizations
can take to improve their
environmental impact and
save money at the same
time.

Step 1. Decrease paper
waste. Healthcare
organizations should first
identify areas where paper
waste can

be reduced. The Gartner
report indicates the
solution is primarily
behavioral: Organizations
should print less and
educate staff. One area to
consider is patient
admissions, where many
healthcare organizations
store preprinted, multipart
forms and distribute them
to patients upon arrival.
This process generates
paper waste by using
second and third parts of
the multipart form for
records storage and by
preprinting forms that
become obsolete and
have to be thrown away.
The use of multifunction
printers (MFPSs) in
admissions instead of
preprinted forms resolves
both sources of waste. An
MFP can quickly print a
complete admissions
packet, including face
sheets, consent forms,
advanced directions (living
will), HIPAA privacy
notices, a photo wristband,
and outpatient photo 1D
card. Electronic versions
of these documents, rather
than carbon copies, can
then be routed to other
departments, referring
physicians, and document
imaging

Systems for storage. The
MFP also eliminates the
waste from obsolescence
because it always
accesses the latest
version of the form and
prints the form only at the
time of use.

The ultimate goal should
be to eliminate the use of
paper in all possible areas.
This includes prescription
order communication
between nurses and
pharmacy, medical
records, and the use of
multiple-part forms. For all
of the processes that
achieve this goal,
productivity and accuracy
will improve, cycle time
and cost will be reduced--
and the environment will
benefit.

Step 2: Use
environmentally
responsible vendors.
Many vendors have made
commitments to
environmental
responsibility; providers
can make the same
decision. One step is to
work with only
environmentally
responsible vendors, such
as companies that
participate in voluntary
programs sponsored by
the U.S. Environmental

( continued on page 6)
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( continued from page 5)

Protection Agency.

Two examples of
programs are WasteWise,
focusing on waste
reduction and
minimization, and Plug-In
To eCycling, which
promotes shared
responsibility for safe
electronics recycling with
retailers, electronics
manufacturers, and
communities.

Healthcare organizations
should also work with
companies that are
recognized as being in
conformance with two
widely known standards:
ISO 14001 on
environmental
management
(www.14000.0rg) and
OHSAS 18001 on health
and safety management
(www.ohsas-18001-
occupational-health-and-
safety.com).

Companies that implement
these types of standards
demonstrate their
commitment to the
environment.

Another item to consider is
whether the company
meets the requirements of
the European
Restriction of

Hazardous Substances
(RoHS) policy. This
directive requires
companies to remove
hazardous substances
from their product line
regardless of where the
products are sold.

Step 3: Use eco-friendly
products. Healthcare
organizations should look
for the ENERGY STAR"
label before buying any
devices. ENERGY STAR,
a joint program of the EPA
and the U.S. Department
of Energy, is designed to
Help save money and
protect the environment
through energy-efficient
products. ENERGY STAR
qualified printers, for
example, are 25 percent
more efficient than
conventional models
(www.energystar.gov).
Recycling should also be
considered. Chemical-
laden ink and toner
cartridges and products
should be recycled to

reduce an ins

environmental impact.
Many vendors have a
recycled ink and toner
cartridge program; some
even recycle end-of-life
machines. Vendors may
also use recycled
materials for packaging,
which helps reduce

choose eco-friendly
vendors and look for the
features and functionality
listed above to reap the
benefits. The results
speak for themselves: use
less energy, putting the
least amount of paper in
landfills, reducing the
impact on the environment
and, at the end of the day,
saving money.

Larry Early is a healthcare
consultant, Lexmark
International, Inc.,
Lexington, Ken.
(learly@lexmark.com)

Reprinted with permission
from Healthcare Cost
Containment, August
2008, newsletter, copyright
Healthcare Financial

Management Association.
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Consumer Collection Management -
located in Maryland Heights MO.

Consumer Collection Management, Inc. is
celebrating over 30 years in business.

What we do at CCM is not unusual for a full service
collection management service - we just strive to
do it better than anyone else.

We assure the best service and complete
resolution of your accounts.

Please contact us at: 314-432-2430
or Toll Free at 800-325-6611.

QUALITY, COURTESY,
EFFICIENCY AND THE
BOTTOM LINE.

We're your palrtner. From net revenue to
cash flow, we can improve the health of your
revenue cycle process.

H&R Healthcare Offerings:

m First party transparent billing

m Third party payer follow-up and collections
m Insurance follow-up programs

m Specialized A/R cleanup projects

m In-house review and consultation

m Pre-collection services

m Bad debt recovery

m Contract payment monitoring

m Litigation/Legal support

Compliance and professional
certification set us apart.

H&R Accounts is one of the first

recovery firms in the country to obtain

the Professional Practices Management
System (PPMS) Certification. Receiving this
prestigious certification demonstrates our
commitment to process improvement, risk
management and regulatory compliance.

ACCOUNTS, INC
Receivables Management Services

W VIEDPAY

] MANAGEMENT SYSTEMS

Ron Snyder, FHFMA, Partner
rsnyder@hraccounts.com www.hraccounts.com

7017 Jonn Deere Parkway, Moline, IL 61265
(800) 383-6110




Meet Your Chapter Officers

Carmen Trump - President

Carmen is the Business Office Manager at Carlinvill Area Hospital. In
addition to serving as the HFMA President, Carmen has served in many
additional capacities for our Chapter.

Sharon Alfano i Vice President

| have worked in the collection industry for almost 20 years and enjoyed
every minute of it. My employer, Consumer Collection Management, has
allowed me the opportunity to grow as a Marketing Representative and
meet with professionals in healthcare, many who are now good friends and
colleagues.

| am a member of Medical Group Management Association (MGMA) and
Healthcare Financial Management Association (HFMA).

On a personal note, | was born in St Louis MO. | attended Bishop DuBourg
High School and St Louis Community College. | am the mother of four, the
grandmother of five beautiful grandchildren and girifriend to many. Life has
been good to me. | continue to live each day to the fullest.

| am proud to serve on the Board of the HFMA Southern lllinois Chapter and

look forward to the coming year and the challenges that it brings.

Tim Herberts - Treasurer

Tim works for CGI Federal - one of the firms selected for the Medicare RAC
audits. Timés focus is not on the

Pricing, financial reviews, litigation support and other special projects.

Tim has been a member of the Southern Illinois Chapter since 1985. He

Mark Dallas, CPA i President Elect

Mark is a partner in the regional accounting firm of Kerber, Eck & Braeckel LLP
and has over 22 years of public accounting experience. He is a graduate of
Southern lllinois University and has been a member of HFMA for approximately
20 years. He lives in the Marion, IL area with his wife Kathy and their two
children; Marcy 19 and Brax 15 years old.

His wife Kathy is a school teacher and daughter Marcy will be starting her second

year of college this fall. Markédés ot
member of the American Motorcycle Association; President of Little Egypt Off

Road Motorcycle Club (900 acre off road park); and he is on the board of the

lllinois Off Highway Vehicle Association. His son Brax races off road motorcycles

on a national level.

In their limited spare time Mark and Kathy enjoy boating and riding their HD
touring bike.

Jennifer Venable - Secretary

A graduate of Southern lllinois University, Jennifer works as a Senior Accountant
for St . Maryés Good Samaritan, Il nc.
hospitals and the physician organization. She is the manager of all accounting
functions for the hospital éds |j oManrty dvse
Samaritan, Inc. for 12 years and has been a member of HFMA for 8 years.
Jennifer lives in Centralia, lllinois with her husband and three sons.

Coming next-

Meet the board members

previously was on the Board and went through the chairs. He served as Chapter

President in 1998/1999. He has also served as the Regional Executive for the

Region.

Tim is happily married to Lynn. He has two childreni Dean and Jessica i who

are also married. He also has two granddogs i Spooky and Broccoli. His

habbies include helping with the Boy Scouts, hunting and brewing beer and

wine.




SOUTHERN ILLINOIS CHAPTER T HFMA

BOARD MEETING
MINUTES

March 18, 2009
Call to Order

Carmen Trump, President
Elect called the meeting to
order at 3:30 PM.

Board Members Present
Carmen Trump, Mark
Dallas, Gail Miesner,
Elaine Matzenbacher,
Loretta Duncan, Marilyn
Dixon, Rose Sepulveda
and Sharon Alfano. Also
present were Tim Bartels,
Ed Cooper and John
Majchrzak.

Approval of minutes from
last meeting.

January minutes were
reviewed by Board. Gail
motioned to approve
minutes from the last
meeting, Carmen
seconded. Motion carried.

Committee Reports

Treasurer- Marilyn
presented Report.

$24,474 in assets, $15,000
i n CD. She
suggestions to the Board
regarding budget and
actual money in the
chapter. The Board
discussed ways to reduce

year (Thank you to Tim).
Overall we are $365 over
budget for the year. Next
year we will ask Tim to
attend the meetings and
review the Treasurers
Report. Mark motioned to
approve report, Loretta
seconded, motion carried.

Program i Mark Dallas
discussed March
meetingéall
that that there were 52
signed up for the event
and 7 speakers.

Membership i Wayne
Corzine emailed the Board

Members his report. As of
February 28, 2009 there is
one new member, Jessica
Kranawetter making a total
of 200 members.

Sponsorship i Tim Bartels
presented changes in the
levels of sponsorship for
2009. He added a
Platinum Level for $1500
and we increase the
amounts on the Newsletter
Sponsor recognition: Full
Page $200, Half Page
$150, Quarter Page $100
and Business Card $50
per newsletter. The
Website Sponsor including

r el aliykewes indiedses Gos

$200. Gail made a motion
was made to accept the
changes in the Chapter
Sponsor Opportunities.
Rose seconded. Motion

spendi ngésendi ngcariegl.s s

people to LTC, not
participating in Dinner at
LTC with First lllinois
Chapter. Mike Kasser was
elected Regional Exec
elect. Our Chapter will pay
for his expenses for LTC
this year. Scholarship
amounts awarded are
discretionary. Sponsorship
is $3200 over budget this

Website i Carmen said
that Kim will put something
together on the website for
committee sign-up.

Old Business

The Assistant Treasurers
Bylaw change has been
approved by National. We
will have members vote to

accept the change at the
meeting tomorrow.

The 2-17-09 Webinar had
23 participants giving the
Chapter an additional 23
educational hours. It
seemed to be well
received by most.
Chapter Logo Shirts are in
and Carmen will be
sending them to everyone.

New Busigessa t e d
Carmen reviewed the
Chapter Balance
Scorecard with Board- she
thinks we are okay with
everything.

The Board reviewed the
Scholarship amount
awarded each year and
determined the amount is
discretionary and it will
depend on extra dollars at
hand. The amount of the
award may vary depending
on the number of times the
person has received the
award. This year 3
scholarships will be
awarded to Kayla Alvis
$250, Amanda Duncan
$500 and Summer
Braddock $250.

Carmen will check to see if
Mike can represent
Chapter at Fall Presidents
Conference.

The Board will have
Shirley look into planning a
for profit golf outing for the
Chapter.

The Strategic Planning
Meeting will be held in Mt
Vernon, date to be
determined. Carmen will
talk to Wayne about golf
outing date. Meeting will
be scheduled for that
morning. Mark motioned
to adjourn at 5:10 PM, Gail
seconded. Motion carried.




SOUTHERN
ILLINOIS
CHAPTER T HFMA

CHAPTER MEETING
MINUTES

March 19, 2009

Call to Order

Carmen Trump, President
Elect called the meeting to
order at 11:55 A.M.

She announced that
HFMA National had
approved the change in

the Chaplawstod s

REMINDER

The September 4,
2009Golf Outing at
Franklin County
Country Club has
been
CANCELLED.

The date conflicted
with the SIH golf
event "Slice of Life"
resulting in a
HFMA loss of SIH

show the Treasur er ogolfers.lalsocould

position as a three year.
The position will not move
up on the Board. Tim
motioned to approve, Mark
seconded, 2 did not
approve, and all others
did. Motion carried.

Carmen announced the
installation of officers will
be held during lunch.
Officers for 2009-2010
include:

Carmen Trump, President
Mark Dallas, President
Elect

Sharon Alfano, Vice
President

Jennifer Venable,
Secretary

Tim Herberts, Treasurer
Elaine Matzenbacher, 2™
year Board Member
Rose Sepulveda, 2" year
Board Member

Marilyn Dixon, 2™ year
Board Member

Ed Cooper, 1% year Board
Member

John Majchrzak, 1* year
Board Member

Mark Stover, 1* year
Board Member

Tim motioned to adjourn,
Tim Bartels seconded.
Motion Carried.

not find anyone to
run the event.

One a positive note
please keep an eye
out for a Spring
Event that will be
hosted by the
Southen lllinois
chapter.More
information will be

coming in the
future.

From Chapter
Secretary
Jennifer
Venable

Scholarship
Policy

In a board vote via
email it was decidec
to make some
changes to the
Southern lllinois
Chaper HFMA
Scholarship Policy.
There was a
unanimous vote to
make the changes
effective June 1,
2009. Gotothe
website at
www.sihfma.org to
view the revised
Scholarship Policy.
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SERVICE, RESULTS, EXCELLENCE

These are he terms you have grown to expect
and necessitate from your A/R receivables
management partners.

These are the foundations on which we have
built our history of success.

7In-house services & staff supplementation
1First party account treatment services
1Payment monitoring

1Account billing and rebilling

1Clean up projects

71Customized treatment plans
1Contingency collections

71Career development workshops

Partnering with healthcare providers since 1967 (“1

provide the service you deserve, CA —7

exceed the results you expect and deliver excell I THeABE SOl LTINS

through a broad spectrum of For more information call

accounts receivable management solutions. 800-777-7971or visit www.cacionline.ne
Results,

Excel |

11



AUGUST 20, 2009
HFMA MEETING
AGENDA

Mark your calendars for
the first HFMA meeting for
this educational
year...August 20, 2009.
The meeting will be held
at Southern lllinois
Healthcare System Office
located at 1239 East Main
Street, Carbondale,
lllinois. The System Office
is located within the
University Mall.

The time for the program
will be from 8:30 a.m. -
4:00 p.m. The following
combined sessions are
being planned for this
meeting:

Customer Service -
Brenda Erickson (John A.
Logan College)...the
importance of Customer
Service. We are a service
culture. Everyone is
responsible for customer
service - upper
management, supervisors,
front-line workers.
Benchmarking - Alex
Skarulis (Thomson
Reuters)...reimbursement
benchmarking and hospital
trending

Medicare Update Final
Inpatient Rule - John
Sheehan
(BKD)...discussion on the

final changes to the
Medicare Inpatient Rule
Electronic Health Record
Incentives & Economic
Stimulus Bill - John
Sheehan
(BKD)...discussion on EHR
incentives that are spelled
out in the Economic
Stimulus Bill and other hot
topics pending legislation

Be sure to make plans to
attend this jam-packed
educational day!

Networking Event...

You will also want to mark
your calendars for the
Networking Event taking
place the evening before
(Wednesday, August 19).

Here are the details...

17th Street BBQ and
Southern lllinois Miners
Baseball

17th Street Bar & Grill
2700 17th Street
Marion, IL 62959
(618) 998-8117

Meet at 17th Street Bar &
Grill (Marion) at 5:00 p.m.
for dinner and drinks.
After dinner, we will
proceed to the Southern
lllinois Miners' ball park for
a 7:05 p.m. gametime.
This ballpark is located
across from 17th Street on
The Hill.

If you are interested in
attending the ballgame,
please contact Lisa Pulley
at lisa.pulley@sih.net.
Lisa will be keeping track
of the registrations for the
ballgame. The cost of the
tickets are $5 each and
can be paid the day of the
game.

Hotel accommodations -
Here are some options:

Marion hotels

Country Inn Suites, 1306
Halfway Rd, Marion, IL
62959, (618) 997-2444
(only hotel with discounted
rate - rooms reserved
under "Southern lllinois
HFMA")

Fairfield Inn, 1400 Halfway
Rd, Marion, IL 62959,
(618) 993-3011

Hampton Inn, 2710 W
DeYoung St, Marion, IL
62959, (618) 998-9900
Drury Inn, Rt 57 & 13,
Marion, IL 62959 (618)
997-9600

Carbondale hotels
Holiday Inn, 2300 N Reeds
Station Rd, Carbondale, IL
62901, (618) 549-2600
Hampton Inn, 2175 N
Reeds Station Rd,
Carbondale, IL 62901,
(618) 549-6900
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Exceeding the Needs of the People We Serve

Ber ”" & W hee’ er Since 1970 Berlin-Wheeler has

| NIRRT AW Y272 8 been building rock solid client

Since 1970 relationships based up mutual
1-800-366-2373

trust, respect, experience, and
performance.

Call us today to begin experiencing
the service that you deserve.

At Berlin-Wheeler there really is a
difference - our healthcare clients
will tell you.

Gary Tichenor

1029 East Center Street Warsaw, 48580

800-735-0730 www.hlv.com

LuAnne Rendleman recently received the HFMA
fellowship award from HFMA Southern
lllinois Chapter President, Carmen Trump.
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