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I.
EXECUTIVE SUMMARY
The Southern Illinois Chapter HFMA is organized to support health care professionals in a variety of settings.  Our Chapter serves the membership by providing quality education, opportunities for networking and exchange of ideas and other information to improve personal and professional growth.

The mission of the Chapter reinforces the dedication to promote excellence in health care financial management through education and interaction with peers.  This is accomplished through teamwork focusing on and understanding members’ needs, and providing networking opportunities. Focusing on members’ needs also allows us to gain sensitivity for the needs of non-members, including related professional associations.

Our Chapter’s primary commitment continues to be providing quality educational opportunities to our customers, whether they are members, non-members, or other associates.  Quality improvement and strategic planning activities continue to be the main vehicles driving improvements in the areas of education, networking opportunities, certification, communication, and leadership training.

Other goals of the chapter include maintaining financial stability, continuing liaisons with related organizations, and maintaining an atmosphere conducive to networking and collaboration.  The Chapter will also place a strong emphasis on  communicating the resources available for personal and professional development.

The Strategic Plan is designed to be a working tool for the Chapter.  It will be used by the Chapter Officers and Board of Directors so that the Chapter can remain focused on the goals outlined in this plan during the year.

II.
CHAPTER FOUNDATION
A.
MISSION STATEMENT
Our Chapter’s commitment is to provide high quality, economical and accessible education necessary for professional growth; to give   participants the opportunity to network with peers and excel in their careers within HFMA.  Our Chapter provides member development through education, certification and leadership training.  The Chapter promotes the highest standards of professional and ethical conduct.

B.
CHAPTER VISION
The Southern Illinois Chapter HFMA will continue to be the leading professional resource for individuals seeking excellence in the financial management of health care organizations.

C. 
VALUES OF HFMA


The values of HFMA are:

 Service – We believe that service to members is our highest priority.

 Excellence – We believe in excellence in all that we do.

 Teamwork – We believe that teamwork is essential in meeting the objectives of HFMA.

 Importance of Individuals – We believe in the importance of individuals.

 Innovation and Creativity – We believe in encouraging innovation and creativity.

 Financial Responsibility – We believe in conducting HFMA with financial responsibility and a prudent approach to business.

III.
CHAPTER ASSESSMENT

A.
EXTERNAL ASSESSMENT
1.
Assessment of Member and Customer Needs:

Member and customer needs are assessed through formal and informal interviews, committee meetings, and program evaluations.  Our Chapter is committed to assessing and supporting educational programs that enhance the application of knowledge in the workplace.  Our Chapter strives to provide seminars in locations convenient to our membership in order to minimize educational costs and maximize value.

The officers and Board members are dedicated to building pride in the membership.  The need to increase the participation of members is recognized and addressed through:

 Affordable educational programs

 Webinars

 Quality program content

 Quality program topics

 Diversified program topics

 Currently relevant program topics

 Vendor exhibits

 Joint venture seminars

 Surveys of membership needs

 Promoting the benefits of HFMA

 Networking opportunities

The officers and Board members recognize the importance of HFMA certification.  The Chapter strives to provide opportunities to its members to obtain certification and a mechanism for certified members to maintain active status by:

 Supporting certification through education sessions

 Reimbursing members certification cost



2.
Environmental Assessment

Environmental opportunities and threats are ongoing and are experienced every day.  The Chapter monitors the opportunities, threats and impact which we determined by surveying and networking with our members; and by discussions with IHA, National HFMA, and other Chapter leaders; both in, as well as outside Region 7.

CHAPTER STRENGTHS:

 History and tradition of success of the Chapter.

 Most Southern Illinois health care organizations share common problems.

 Continue to maintain and enhance an attractive, informative Southern Illinois Chapter web page.

 Diversified mix of people and hospitals to serve the needs of the members and contribute to Chapter activities.

 Responsive to meeting member and customer needs.  This is demonstrated through the strong historical tradition of growth through education and leadership; the excellent leadership strength, continuity, and enthusiasm; and providing strategic and quality leadership to Chapter members.

 Chapter provides networking time, allowing willingness and desire of members to communicate and help each other.

 A large percentage of our members attend programs on a regular basis.

 Communicate and coordinate Chapter activities with fiscal intermediaries.

 Chapter maintains high level of excellence.

 Local members involved on the National level.

 Chapter promotes collaboration in Region 7.

 The ability to reach to the rapid changes to the health care industry.

 Our newsletter, the Southern Illinois Share™ provides members a useful tool for staying abreast with current topics from National HFMA, the Chapter, and the industry.

 Leadership is committed to continually improving the performance of the Chapter in meeting the needs of our members.

 E-mail provides quick communication with a large majority of our members for our newsletter, programs and surveys.

 Increasing number of certified members.

CHAPTER WEAKNESSES:

 Limited opportunity for sustained growth in health care.

 Limited human and financial resources within the entities the Chapter serves.

 Member participation in furnishing papers for Chapter and National publications.
 Over utilization of active member subjecting them to burnout.

 Not fully utilizing or communicating the resources available from National to the Chapter.
 Little collaboration and participation with other professional health care organizations. 

 IHA and the Chapter have not been providing an advocacy role in ProAction, at National and State levels.
ASSESSMENT OF SOCIAL THREATS

Work environments demand more time from a declining number of people.  This limits the source of human and financial resources that keep Chapters viable.

Patient migration to competing facilities creates threats of possible closures, downsizing and loss of Chapter resources.

Patients’ choice of insurance products transfer more risk to health care providers, a risk the providers may not be able to manage.  This could lead to possible bankruptcies, closures, downsizing, and loss of Chapter resources.

Insatiable demand for costly services which do not address positive outcomes or quality of life issues causing ineffective use of resources and restrict access to care that affect positive results.

Mergers and acquisitions both vertically and horizontally are changing the normal relationships with our communities.

ASSESSMENT OF SOCIAL OPPORTUNITIES

Patient education regarding choices in treatments, methods of insurance, and the social and ethical impact of those choices is an opportunity for health care organizations as an informed population can have a positive impact on effective use of resources.

Delivery of patient-focused, cost-effective care keeps the patient’s care a priority and delivering that care at reasonable costs can keep the patient in the facility’s system.

Promoting wellness produces a population which takes very few resources from the health care system and is an overall positive result for the community in which an organization resides.

ASSESSMENT OF POLITICAL THREATS

Legislative and regulatory interference including added red tape and administrative costs generating compliance issues and increasing expense.

Public Aid System and other carrier unknowns creating potential loss of revenues and resources with special concern centered on the financial stability of the State of Illinois.

Payments from the State of Illinois are backlogged for several months causing financial hardship for many Illinois hospitals.

Hospital downsizing creating the need for less human resources.

OIG/Department of Justice Investigations of fraud and abuse creating diversions of resources from providing quality service.

Federal and state budget impacts including revenue reductions and the further erosion of resources.

Current litigation climate in southern Illinois, especially providers in and around the counties of Madison and St. Clair.

Requirement to develop corporate compliance plans for all medical providers increasing cost of care and management resources.
HIPAA requirements for all providers and other entities increasing cost of care, management and system resources.

ASSESSMENT OF POLITICAL OPPORTUNITIES
Improved understanding and collaboration between facility and physician providers to better align economic and quality incentives.

Collaboration with state associations providing many benefits including a broader knowledge base.

Contact with local legislators providing educational opportunities, both in teaching and in learning.

Collaboration with other health care organizations.

ASSESSMENT OF TECHNICAL THREATS

Development of technologies that allow services to be provided outside of the community reducing market share and revenue could lead to increased costs and decreased profit margins.

Costs of advancing technologies create budgetary impacts.

Budgetary impacts for implementation of the Electronic Medical Record.

assessment of technical opportunities
Availability of specialty equipment providing increased market share, less invasive procedures and more timely results.

Increased availability of information allowing decisions to be made quicker and based on better, more accurate information.

Better communications among the Chapters providing opportunities for benchmarking and sharing of ideas.

B.
INTERNAL ASSESSMENT


1.
Requirements:

· Member Communications

· Current state:  Four newsletters per year and website.

· Possible improvement:  More local articles continue website development.  Promote National and Local HFMA websites.

· Educational Programming

· Current state:  Five meetings per year, with a sixth special meeting when there is a current hot topic.
· Possible improvement:  More quality speakers and topics, more timely communication and inclusive distribution list.  Additional education provided through webinars at a more reasonable cost.  Co-sponsorship with ICAN and AHAM with focus for our Critical Access Hospitals.
· Annual Financial Review

· Current State: Audit Committee performs annual review.

· Possible improvement:  None

· Membership Directory

· Current state:  Booklet form well accepted by members.

· Possible improvement:  None.

· Strategic Plan

· Current state:  Done timely with input from full Board.

· Possible improvement:  None.

· Best Practices Exchanges

· Current state:  Currently best practices among the region are shared through our Regional Executive.  Best practices among the chapter are shared through round table/panel discussions at educational sessions.

· Possible improvement:  Develop more opportunities to share best practices among the chapter members.

· Founders Award Maintenance

· Current state:  Done annually by Chapter member on-line.

· Possible improvement:  Ask members to check their points on-line.

· Annual Operating Budget

· Current state:  Prepared and approved timely annually with National sponsored QuickBooks program...
· Possible improvement:  None.
2. Chapter Service Performance

· Current state:  Education leader for many years.  This is always an area of focus.

· Possible improvement:  Decide early in the year which areas we could excel in and for which we could submit Yerger applications.

3. Chapter Quality

· Current state:  Chapter has a tradition and reputation for quality.

· Possible improvement:  Find ways to make education even better with consistent quality and relevancy for both large and small facilities..

4. Chapter Growth

· Current state:  Limited by geography.  Market penetration very high.

· Possible improvement:  

· Volunteer involvement could be improved by reaching out to new and different members.  

· Focus on retention.

· Develop more inclusive distribution list that reaches out to non-members

IV.
CHAPTER GOALS AND OBJECTIVES
A.
SERVICE TO MEMBERS

PROMOTE AND ENHANCE THE CHAPTER’S WEBSITE
Goal:
Continue to maintain and enhance a Chapter Website that is beneficial to Chapter Members, non-members, and other professional partners by providing pertinent, current, and accurate information regarding the Southern Illinois Chapter.

Objective:
A.
Provide relevant information to our members via a

            Chapter Website.                         

B.
Provide timely and relevant information regarding our chapter which may serve to entice membership growth.

ENCOURAGE CERTIFICATION OF MEMBERS
Goal:
Increase the number of certified members

Objective:
A.     Promote the need/importance of certification.

B. Promote the certification process and communicate the availability of study guides and the financial commitment the Chapter has made to successful candidates. 

C. Increase recognition of certified members.

B. QUALITY OF SERVICE


STRONG CHAPTER PROGRAMS
Goal:  
Provide membership with informative, economical and accessible continuing education.  Provide our membership with rapid response programs as the need arises.

Objective:
A.
Achieve an award of excellence for education

B.
Conduct minimum of five (5) regular meetings annually.

C.
Collaborate and coordinate with other organizations and chapters to provide quality relevant education.

D.  
Provide more educational opportunities for critical access hospitals.

C.
GROWTH

MAINTAIN MEMBERSHIP, GROWTH AND RETENTION
Goal:
To maintain membership in the Chapter by focusing on retention and identifying ways to increase growth.

Objective:
A.
Focus on membership retention. 



B.
Identify ways to increase Chapter growth.



C.        Consider other provider types such as physician 

offices and long tern care facilities for membership.


D.
MEMBERSHIP ENLIGHTENMENT


EDUCATING MEMBERS ABOUT HFMA


Goal:   To make members aware of all the benefits from their membership



and how they can become involved in their Chapter.

Objective:   A.  Focusing on keeping the members updated with how our             


   Chapter is performing and what it means.
B. Educate members about Founders points and how to earn 

them and what it means toward their own recognition.

C. Stimulate interest in serving on committees and becoming 
leaders.
V.
PLANNING AND DATA GATHERING PROCESS
This plan was developed and refined utilizing primary points of the existing plan.  The strategic planning team met and discussed the prior year plan and our expectations and goals for the upcoming year.  Member and customer needs are assessed through formal and informal interviews, committee meetings, and program evaluations.  This document is the product of the work done at the meeting of those dedicated individuals.
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