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By Charles Hodge 
Vice President and Chief 
Procurement Officer – 
Seattle Children’s Hospital 
 
Designing and implementing 
a smarter inventory process 
doesn’t have to be a complex, 
drawn-out process. Seattle 
Children’s Hospital is in the 
process of implementing a 
simple, just-in-time process 
for efficiently maintaining 
small inventories near the 
point of care. My perspective 
comes from spending 15 
years managing supply 
chains in the manufacturing 
industry. I’m convinced the 
same principals and 
paradigms can help health 
care achieve the same 
improvements in accuracy, 
automation, speed, and cost-
control.  
You Don’t Need More 
Expensive Technology – In 
health care, we tend to throw 
money at new technology to 
make complex distribution 
processes faster. But that’s 
never the answer. Saving 
time and money calls for 
simplifying processes. Strip 
down your process to a 
simple visual queue and track 
how inventory flows through 
your organization. In all 
likelihood, you can accelerate 

these flows without huge 
technology investments. Set 
up simple bins and basic wire 
racks at key traffic areas and 
the point of care. 
Barcodes Are the Key. Yes, 
barcodes are technology – but 
they are simple, proven, and 
inexpensive. You don’t need 
to scan every item unless 
granular precision is needed. 
In many instances, putting bar 
codes on the bins that are 
housed throughout your 
facility and scanning when the 
bin is empty will help to 
improve accuracy and 
efficiency. 
Get Rid of the Warehouse. 
There’s no need – and no 
value – in managing a 40,000 
sf warehouse housing millions 
of dollars in inventory. Work 
with vendors and distributors 
to have them maintain 
custody of and manage that 
material. For just $200,000, 
my hospital eliminated the 
need for a $5 million 
warehouse and achieved a 
$2.5 million return in the first 
year.  
Get Physicians Out of the 
Inventory Control Process. 
Remember, your hospital’s 
mission is patient care--not 
inventory control. Don’t force 
physicians and other clinical 
staff to take stock, notify you 

about shortages, feel 
pressure to squirrel away 
―extra‖ supplies, or make off-
contract purchases of non-
standard goods. Let them 
focus on what they do best: 
caring for sick patients. 
Pilot It and Expand. It’s 
important to get some early 
wins and prove the validity of 
the approach. Start with one 
department in one facility. 
Once you have the data, 
expand the deployment 
rapidly – you don’t want to 
delay your ROI too long or the 
project can lose its 
momentum 
Ensure You Have Executive 
Sponsorship. There’s no 
substitute for executives who 
are firmly committed to 
continuous process 
improvements. Make sure 
you secure their strong 
support and communicate 
your results early and often to 
keep the momentum in place. 
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SAVE THE DATES 
 
 

MARK YOUR CALENDAR NOW 
GREAT EDUCATIONAL EVENTS & NETWORKING…. 

 
 

Aug 19, 2010      SIH – Carbondale 
 

Oct 21, 2010      Holiday Inn - Mt. Vernon 
 

Nov 18, 2010      Four Points - Fairview Heights 
 

Feb 17, 2011      Holiday Inn - Mt. Vernon 
 

Mar 24-25, 2011   Fairview Heights (hotel not yet booked) 
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Sharon Alfano 
President Elect 
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Greg Wright 
Secretary 
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Tim Herberts 
Treasurer 
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Carmen Trump 
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Reporters – 
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The statements and opinions expressed in articles or features are those of the author and do not necessarily reflect the 
Southern Illinois Chapter, The Healthcare Financial Management Association or the editor.  Paid advertising is an 
informational service for the Southern Illinois Chapter members and does not constitute an endorsement by the editor or 
HFMA leadership at the chapter or national level.  The editor reserves the right to edit material and script, as well as reject 
contributions. 
Ruth McWhorter, Editor, Southern Illinois Chapter HFMA  (rmcwhorter@sfmc.net) 
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8:30 Registration and Networking    (Assorted Danish, muffins, coffee, juice, tea, soda & water) 
 

Morning & Afternoon Sessions Combined 
9:00 Step Up - HFMA 
Tim Herberts, CPA - HFMA / Scorecard 
Gail Miesner, FHFMA - Certification 
Mike Kasser, CPA, FHFMA - "Certification Gameshow" 
Whether your goal is to develop new job skills, network with the best in business, or simply 
enrich your friendships, HFMA can help you do all that and more . . .  
 
10:15 Break 
 
10:30 Medicare Update—Kevin Wellen, CPA 
This session will provide an update on current Medicare reimbursement changes including 
new issues due to legislative, regulatory, and enforcement changes. The speaker will identify 
specific changes from the final IPPS final rule for Federal Fiscal Year 2011 and current 
regulations (proposed or final) on changes resulting from healthcare reform. This session 
will cover issues applicable to both CAH and PPS hospitals. 
 

12:00 Lunch 
Deli Sliced Turkey Breast, Ham, Swiss Cheese, 

Lettuce, and Tomato on Croissant 
Salad, Veggie Tray with Dip, Chips 

Brownie and Gooey Butter Bars 

 
1:00 Legislative Update - Senator David Luechtefeld, 58th District 
Senator Luechtefeld will speak on the important issues being discussed by the state legislators 
as well as the budget deficit, with possible solutions to some of the state's financial 
problems. 
 
2:15 Break 
 
2:30 LEAN Thinking in Healthcare and Healthcare Financial 
Practice—Stace England 
Lean is the practice of reducing waste in any process, especially things that add no value to 
the customer. We'll explore the concepts of Waste and Value in the eyes of your customers 
and learn how to build simple and powerful Lean Value Stream Maps. 
 

HFMA 
Southern Illinois Chapter Meeting 

8:30 a.m. - 4:00 p.m 
 

Meeting will be held at: 
Southern Illinois Healthcare 

1239 East Main Street 
Carbondale, Illinois 62901 

618-457-5200 

 

NETWORKING EVENT 
WEDNESDAY, AUGUST 18

TH
  AT SIBOWL, CARTERVILLE, IL  6:30 PM 

SI BOWL IS LOCATED ON RT 13, 5 MILES WEST OF I-57 
10240 SAMUEL ROAD   CARTERVILLE, IL  62918 

PHONE: 618-985-3755 
 

Enjoy a fun-packed evening of bowling, billiards, volleyball, bocce ball, washers, or horseshoes. 
 They offer 2 hour unlimited bowling for $7.00 per person 
(including shoe rental). There is a sports bar and café with drinks, appetizers, pizzas and sandwich 
baskets. 
 
For more information, contact Lisa Pulley (lisa.pulley@sih.net) or Marilyn Dixon  
(marilyn.dixon@sih.net). 
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Chapter President  
 
From my desk 
to yours …………. 
 
 
 
 
 
 
We finished our Chapter fiscal year 09/10 with a 
BANG!!!   Under Carmen’s leadership we 
received a perfect score of 100 on HFMA’s 
Chapter Balanced Score Card (CBSC).  HFMA 
developed CBSC to aid goal setting and 
performance monitoring related to key chapter 
activities.  Thanks Carmen for all your hard work 
and leadership. 
 
As we enter into HFMA new fiscal year we are 
facing uncertainty as an industry and nation.  No 
one knows what the long term impact of 
healthcare reform will be. What is clear is some 
provisions of the legislation will be good other 
parts will not.   
 
As a nation, our economic recovery is slow 
going.  Federal and State budget deficits are of 
great concern, the gulf oil spill disaster, 
European debt crisis, Afghanistan war, etc...  
 
The next five years will be some of our most 
challenging times and our networking and 
involvement with HFMA will become even more 
import as we navigate through the next five 
years.  Please remember the friends and 
colleagues you meet over the years in HFMA is 
a great resource.  
 
Our Program Committee Chair, Jennifer 
Venable, is working hard behind the scenes to 
put together good relevant educational 
programs for 10/11.  She is assisted by  
 

 

 
  
 

 
 
 
 
 
co-chairs Marilyn Dixon, Tammy Simonton, 
Sharon Alfano, John Majchrzak and Carmen 
Trump.  
 
Another highlight for 10/11 is Mike Kasser of our 
Chapter will be serving as the Regional 
Executive for Region 7 which includes the Illinois 
Wisconsin and Indiana chapters. 
 
Our national HFMA Chair, Debora Kuchka-Craig 
theme for 10/11 is ―Step Up‖, to the challenges of 
the healthcare organizations, patients and 
communities we serve.  There is a profile of 
Debora in the June issue of the HFMA magazine 
 
Our first meeting is in August and Jennifer and 
her co-chairs have a great meeting planned.  I 
hope to see you all there and please remember 
to ―Step Up‖. 
 
 

Mark 
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New Chapter Leaders 
 

Greg Wright, secretary 

 
 

 
Greg is employed by Southern Illinois Healthcare.  He started 
In 1996 as Budget Coordinator and is now Director of Finance, 

a position he has held since November 2008.  Prior to joining SIH 
Greg held finance related positions in banking and coal mining. 

Greg holds BS & MBA degrees from Southern Ill University,  Carbondale. 
Greg lives in Marion with his wife of 25 years, Anna.  Their son, Brandon 
is 24,  is married, lives in Chicago and is attending culinary school. 
Their daughter, Brianna is 19 and attends John A. Logan College. 
Greg enjoys golf, visiting the local wineries and recently blew the 30 year 
old cobwebs out of his trombone to play in a reunion concert for the One 
Way Singers, a youth gospel group which he was involved in during  
high school. 

 
Kathy Adams, board member 

 
Order Management Coordinator 
St. Mary's-Good Samaritan, Inc. 

605 N 12 St. 
Mt. Vernon, IL 62864-28 

 
 
 

Lisa Pulley, board member 

 
  
 

 
Lisa is currently a Hospital Finance Coordinator for Southern Illinois 
Healthcare.  She primarily works at Herrin Hospital. And has held this 
position since April 2010.   Lisa has been with SIH for 15 years and has 
worked in the accounting and finance administration departments. 
Lisa has been married for 18 years to husband, Darren who is an 
associate Dean at John A. Logan College in Carterville. 
They have a daughter, Erica who turned 15 this summer and will begin her 
sophomore year at Marion High School this fall.  She is a member of the 
high school tennis team.   In her spare time Lisa enjoys watching Southern 
Illinois Miners’ baseball team, playing tennis and golf and spending time 
with family & friends.. 

 
 
 

LuAnne Rendleman, 
board member 

 
 
 
LuAnne is Reimbursement Manager for Southern Illinois 
Healthcare in Carbondale, IL where she has been employed 
for the last 29 years.  LuAnne has over 20 years experience 
in Medicare reimbursement and cost reporting.  She is a 1979 
graduate of Eastern Illinois University with a BS degree in 
Accounting.  LuAnne achieved the Fellow status in 2006 and serves  
as proctor for the Southern Illinois Chapter of HFMA.  She also 
Serves on the Program and Membership Committee and is the 
Chair of the Scholarship Committee. 
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KEY PERFORMANCE INDICATORS 
 

Source: HFMA website 
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KEY PERFORMANCE INDICATORS (continued) 

Average length of stay (days).  The average stay counted by days of all or a 
class of inpatients discharged over a given period.  Used as an idicator of 
efficiency in containing inpatient service costs. 

patient days 
total discharges 

Maintained bed occupancy (%).  A measure of the volume and utilization of 
inpatient services. (patient days x 100) 

(maintained beds x 365) 

Operating margin (%).  This profitability indicator shows the income derived 
from patient care operations. Profitability indicators measure the extent to 
which the organization is using its financial and physical assets to generate 
a profit. 

(total operating revenue - total 
operating expenses) 

total operating revenue 

Excess margin (%). This measure goes beyond the operating margin to 
include all sources of income and expenses. Other sources of income 
besides those from patient care operations have become increasing 
important to hospitals. 

(total operating revenue - total 
operating expenses + nonoperating 

revenue) 
(total operating revenue + non-

operating revenue) 

Debt service coverage ratio (x).  A ratio that measures the organization's 
ability  to meet its debt repayments. A declining ratio number can indicate 
that an organization is in danger of becoming insolvent. 

net revenue available for debt 
service 

(principal payment + interest 
expense) 

Current ratio (x).  This liquidity indicator shows the number of times short-
term obligations can be met from short-term creditors. Because it provides 
an indication of the ability to pay liabilities, a high ratio number is one way 
short-term creditors evaluate their margin of safety. 

total current assets 
total current liabilities 

Cash on hand (days).  This solvency indicator measures the number of 
days an organization can pay its cash operating expenses if none of the 
accounts receivable were collected. This liquidity indicator shows the 
minimal survival period of an organization. 

((cash and cash equivalents + board 
designated funds for capital) x 365) 

(total operating expenses - 
depreciation and amortization 

expenses) 

Cushion ratio (x).  A measure of  the capital structure of the organization. 
This ratio is important in evaluating the financial risk position of an 
organization. 

(cash and cash equivalents + board 
designated funds for capital) 

estimated future peak debt service 

Accounts receivable (days).  A measure of the efficiency of the collections 
function. (net patient accounts receivable x 

365) 
net patient revenue 

Average payment period (days).  A measure of how efficiently an 
organization pays its bills. (total current liabilities x 365) 

(total operating expenses - 
depreciation and amortization 

expenses) 

Average age of plant (years).  Indicates the financial age of the fixed assets 
of the hospital. The older the average age, the greater the short term need 
for capital resources. 

accumulated depreciation 
depreciation expense 

Debt-to-capitalization (%).  A measure of the long-term sources of debt 
financing. long-term debt 

(long-term debt + unrestricted fund 
balance) 

Capital expense (%).  A measure of the capital structure and the degree of 
flexibility an organization might have in raising capital. (interest expense + depreciation & 

amortization expenses) 
total operating expenses 
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WELCOME TO THESE NEW MEMBERS……. 

Mindy Vancil, St. Mary’s Good Samaritan Hospital, mindy.vancil@ssmhc.com 
Barbara Patton, St. Joseph’s Hospital, bpatton@sjh.hshs.org 
Tony Capuano, Southern Illinois Healthcare, tony.capuano.sih.net 
Megan Woolard, Southern Illinois Healthcare, megan.woolard@sih.net 
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Partnering with healthcare providers since 1967 to 

provide the service you deserve,  

exceed the results you expect and deliver excellence 
through a broad spectrum of  

accounts receivable management solutions. 

SERVICE, RESULTS, EXCELLENCE 

These are the terms you have grown to expect  

and necessitate from your A/R receivables  

management partners. 

  

These are the foundations on which we have  

built our history of success. 

 In-house services & staff supplementation 

 First party account treatment services 

 Payment monitoring 

 Account billing and rebilling 

 Clean up projects 

 Customized treatment plans 

 Contingency collections 

 Career development workshops 
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LOOKING FOR SOMETHING TO DO LATE SUMMER OR EARLY FALL 
CHECK OUT THESE PLACES……… 

 

            GIANT CITY STATE PARK 
      3,694 ACRES of woods, sandstone rocks  
      formed by the glaciers, see the giant dining 
      table, fat man’s squeeze.  Park has many hiking 
      trails, picnic areas, camping, lodge, swimming 
      pool, horseback riding and a great restaurant. 
 
 

        CAVE IN ROCK STATE PARK 
      55 foot wide cave, trails, picnic area, camping, 
      boat on the Ohio river.  See where the pirates 
      used to hide and rob unsuspecting riverboats.

THINGS TO DO 
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    GARDEN OF THE GODS RECREATION AREA 
     Unbelievable rock formations, see the ―sleeping giant‖ 
     Located in Karber’s Ridge, IL off Highway 34 
 
 
 
 

    LINCOLN PRESIDENTIAL LIBRARY & MUSEUM 
     Located in Springfield, IL 
     200,000 sq ft complex, includes 40,000 sq ft of galleries, 
     theaters and historic displays.  Additional attractions in 
     Springfield:  Illinois State Museum, Illinois Fire Museum, 
     several war museums, Camp Butler cemetery and the  
     list goes on. 
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 LEWIS & CLARK STATE HISTORIC SITE 
     Located in Hartford, IL  Site of the winter camp on River   
     DuBois.  14,000 square-foot facility has a 55 foot 
     full scale replica of the keel boat used in the  
     expedition. 
 

      
 
 
 
 
 
 
 
 

 
            

        
   

Your partner for revenue cycle management! 
 

Keith Bull 
866.317.5533 

kbull@medrecovery.com 
 
 
 
 
 
 
 
 
 
 
 
 

mailto:kbull@medrecovery.com
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Thank you to the following sponsors for 2010-2011. 
 

PLATINUM 
CACi 

 
GOLD 

BCBS IL 
BKD 
CCM 

Crowe Horwath 
 

SILVER 
 

Berlin Wheeler 
H&R Accounts, Inc. 

Medical Recovery Specialists, Inc. 
Nebo/Passport 

 
BRONZE 

Allied Business Accounts 
KEB 

Perot Systems 
Pro-Com 
Quadax 

 
EDUCATIONAL 

 
Credit Control 
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